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MISSION STATEMENT 

Grover Beach City Council and staff are dedicated to developing and maintaining a strong and vital 

municipal organization that maximizes current and future resources, and maximizes public safety for 

its residents and visitors to improve the City’s infrastructure and ensure the delivery of quality 

services to our citizens. 

 

1 ECONOMIC DEVELOPMENT/ ECONOMIC VITALITY 

Goal: Strengthen the City’s economic base, increase revenues, sustain and improve core City 

services, and meet infrastructure funding requirements.    
   

� Grover Beach Lodge and Conference Center facilitation  

� Implement the long-term Street Rehabilitation Project financed with Bond sales 

� Streamline the development review process  

� Complete Implementation, including construction, of the Broadband Network  

 

2. STREETS, TRANSPORTATION, AND INFRASTRUCTURE 

Goal: Develop and maintain a modern street and infrastructure system that will provide for the 

safe and continuous movement of traffic, and accommodate current demands for wastewater, 

storm water collection, and drainage while anticipating future demands. 
       

� Implement Street Rehabilitation Program short-term and long-term 

� Complete Train Station expansion  

� Develop a cost sharing plan with stakeholders for improvements to the Ramona Square 

parking area and explore other public parking opportunities in the downtown area 

� Develop a comprehensive sidewalk improvement program including an ADA 

transition/accessibility plan 

� Develop a “Street Saving Ordinance” 

� Update the West Grand Avenue Enhancement Plan 

 

3.    WATER - RESOURCES AND UTILITIES 

Goal: Develop and maintain a water utility system that provides for current demand while 

anticipating future water needs. 

     

 Complete Community Development Block Grant funded Waterline Upgrade Project 

 Update  Water and Sewer Master Plans  

 Work with basin partners to identify additional sustainable water sources 

 Continue to monitor drought conditions and water resources and update the long-term 

Water Master Plan 
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4.   PUBLIC SAFETY  

Goal: Maintain a safe community by providing well-trained and equipped public safety/ 

emergency medical services personnel (police and fire).  
 

      

� Increase presence in the downtown corridor and surrounding areas through increased 

patrols  

� Continue to enforce current laws regarding vagrancy issues and to protect the well- being 

of the Community 

� Evaluate best practices for traffic calming and safety throughout the City and in conjunction 

with the new streets built using Measure K-14 funds 

� Support Five Cities Fire Authority to sustain emergency response services  

 

5. COMMUNITY DEVELOPMENT AND HOUSING 

Goal: Develop and implement plans consistent with the General Plan and the community’s vision 

for the future of the City to improve the quality of life. 
     

� Update Sign Ordinance  

� Enhance Code Enforcement program 

� Update Parking Standards  

� Update Planned Unit Developments standards  

� Continue to implement the HOME grant for First-Time Homebuyers and Home 

Rehabilitation  

� Partner with the 5 Cities Homeless Coalition and/or other non-profit organizations to 

assist them in  providing services for the homeless 

� Partner/assist non-profit and other organizations to provide income affordable projects 

and affordable by design housing projects 

� Develop a Vacation Rental Ordinance 

� Consider zoning and taxing options for Medical Marijuana businesses within the City 

 

6. PARKS, RECREATION, AND BEAUTIFICATION AND COMMUNITY VITALITY 

Goal: Improve the quality of life for residents and visitors to Grover Beach.  

- By maintaining and investing in existing park facilities. 

- By developing new park facilities. 
 

� Implement Facilities Improvement recommendations per adopted list  

� Continue assessments of existing facilities, programs, and special events, including the 

need for a senior center, to determine community benefit 

� Continue partnerships with area organizations to increase accessibility to recreation and 

park programs  

� Monitor, evaluate, and support Special Events 

 

# # # 


